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Intercambio: 24 Stops is an exhibition of montages, paintings and drawings by Geoff 
Hogg that use discarded materials, many gleaned from two railway lines: the Upfield line 
running from the city to the northern suburbs of Melbourne and the famous Hershey 
line in Havana, Cuba. After collecting bits and pieces of discarded rubbish scattered 
along both lines over the past 18 months, Geoff has taken these and other materials 
and used them to make a large series of small-scale artworks. These numerous works 
use discarded paper, wood, metal and plastic, all thrown away for whatever reason and 
left to see their days out as rubbish. As ‘poor materials’ Geoff has repurposed them to 
form the basis of a visual conversation—a kind of haphazard story made of images that 
Geoff has drawn from a variety of sources. Like the materials these images are also 
recycled—coming from magazines, books, advertising and anywhere else they may catch 
Geoff’s eye. 

The images are loosely organised around Geoff’s interest in Cuba and influenced by his 
history as an artist working from the 1970s with motives that have a political basis—
either overtly (the repeating image of a nuclear submarine for instance) or not. Geoff’s 
skills in drawing and painting have been honed through years of working on murals and 
banners (and paintings)—all associated with a progressive political agenda. 

One of the most consequential legacies of the ‘political art’ that kicked-off in the 1970s 
was the re-skilling of artists wanting to be able to draw and paint in a realist-like manner. 
Geoff, unlike many artists of his generation who opted for abstraction or conceptual 
art, has these fundamental skills and is able to use them. Most of the imagery in this 
exhibition has been painted—albeit on a small scale—by Geoff using techniques and 
methods he has developed over many years. Most of what looks like illustrations are 
actually Geoff’s re-painting of the images that are then carefully cutout and pasted onto 
pieces of found detritus. 

There are sets of repeating images in this exhibition. One is a set of images of tools—
scissors, drill bits, hammers and others that collectively represent ‘making’—what the 
ancient Greeks called techne which can mean both craft and art (the Greeks didn’t seem 
to make a distinction). Geoff has a deep respect for this sense of making—especially in 
the context of Cuba’s need to ‘make do’ over the past 40-plus years since its socialist 
revolution and the subsequent embargos enforced by the United States. With the scarcity 
of materials and equipment Cubans have developed a culture of improvisation, invention 
and careful recycling needed to maintain the limited resources they have. The re-making 
of old cars for instance has prolonged their usefulness well beyond their first-world use-
by date, and in doing so the Cubans have produced a fleet of the most spectacular 
vehicles that are now a cultural icon—almost a symbol of resistance. This re-making and 
extended usefulness is also reflected in Geoff’s recycling of materials and images giving 
them new and often ironical meaning. 

In this exhibition both throwaway imagery and throwaway materials have been 
repurposed in a display of signs, motives, patterns and cameos that come together in 
a mashup of new and unexpected juxtapositions and dialogues. The installation is non-
didactic—without a planned arrangement but one that appears through mostly aesthetic 
decisions of how things look together—not how they are meant to be together or even 
read together. Reading this show is an experience something like watching a film that 
has been cut up and repasted in a random and non-narrative way—the meanings are 
still there but re-presented in a manner that allows for serendipitous collisions and 
accidents that generate new ideas and visual experiences. 

While Havana has struggled under the changing sanctions and embargos placed on 
Cuba by the United States, over the same period of time Melbourne has developed 
into ‘the most livable city in the world’. Consequently the consumption patterns and 
behaviors of the two cities are greatly different. The restriction of consumption in Havana 
is the polar opposite of Melbourne’s (Australia’s) growing affluence and consequential 
rubbish. Cuba’s limited access to ‘stuff’ is in contrast to the excess of thrown-away 
materials in Geoff’s collection from the Upfield line. But both cities and their railway 
lines also have much in common. They are both used by people in their everyday lives 
as a way of going about their day-to-day business—especially work. 

Intercambio: 24 Stops can be further contextualised through the projects Geoff and 
collaborator Damian Smith have organised and directed in Melbourne and Havana 
focused on the two railway lines. Developed through three investigative residencies 
in Cuba and an embedded lived experience in the cities of Hume and Moreland in 
Melbourne, these projects have supported groups of artists to interpret and respond 
to the everyday lives of workers and commuters who use the trains. The connection 
between a railway line in Melbourne and another on the other side of the world is just 
as serendipitous as the juxtaposition of images in the exhibition—totally unexpected 
but still full of real experiences for the artists and the participants in the projects. This 
relationship-building between two disparate communities reinforces the opportunity 
that exists for contemporary artists to connect people and build respect and 
understanding—a worthwhile and deliberate political project in today’s world of growing 
mistrust, alienation and fear. 
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